
PORTLAND MEDICAL 
PRACTICE

Practice Access



ACUTE/SAMEDAY CLINICIAN  
ACCESS PILOT

The Practice offer both Routine and Acute/Sameday 
appointments to patients

The Practice are always striving to provide good appropriate 
access to patients who have an acute illness and need a Sameday 
appointment

The availability of Routine Appointments is monitored by the 
Practice Manager on a regular basis

Access to routine GP appointments via online booking is 
regularly monitored  



WHAT IS AN 
ACUTE/

SAMEDAY 
APPOINTMENT?

• An acute illness or problem that 
is not an ongoing matter  

• It may need to be dealt with that 
day 

• It has prevented the patient from 
going to school or work etc    

• A significant exacerbation of a 
chronic problem 



OPTIONS FOR DEALING WITH  
ACUTE/SAMEDAY ILLNESSES  

Ring 111

Use Pharmacy First

Over the Counter Remedies

Clinical Triage

Acute/Sameday Clinical Appointment



OVER LAST 2 
MONTHS

Average of 42 Acute/
Sameday Contacts each 

morning 
(Additionally approx 15-20 

per evening)



ACUTE/SAMEDAY PILOT

Staff trained in simple triage by Dr Flenley e.g. To recognise acute 
cardiac symptoms etc.

One central list for acute/Sameday cases

One GP and one Nurse Prescriber/Practitioner run the clinic each 
morning from 8.30am until 12 midday

Clinicians will telephone triage patients where appropriate 

Staff who book appointments instructed to tell patients that they will 
see 'a clinician' within a specified  time-slot e.g. Patient asked to come at  
10.00am with the aim that they will be seen within the next 30-45 mins 



GP and Nurses have 
instructed receptionists 

to ask patients for a 
reason why they need to 
see/speak to a Clinician  

Please encourage patients to 
co-operate.... It's not the 
receptionist being nosey! 



GP AND NURSE 
CHOOSE 

APPROPRIATE 
PATIENT'S OFF LIST 

TO SEE. 

This ensures the best use of 
the resources available! 



ONE ACUTE/SAMEDAY 
APPOINTMENT = ONE 

PROBLEM!  

(The clinician has a maximum of 7.5 minutes 
to see each patient in this clinic) 



BENEFITS OF THIS PILOT

Better use of GP and Nurse Prescriber/Practitioner 
time

 Patients no longer asked to call back in the afternoon

More patients seen quicker and by an appropriate 
clinician

Increased number of Routine appointments for other 
GPs each morning 



PORTLAND 
AVERAGE WAIT 

TIME FOR A 
ROUTINE 

APPOINTMENT

Over the last 6 weeks... 
GPs        2.2 days 

Nurses        2.4 days 
(Nationally 58.9 million patient 

appointments were waited for one 
week or more in 2014) 



PRACTICE 
TELEPHONE 

ACCESS- MUCH 
IMPROVED! 

Average access time (measured on 
23 occasions) over last 6 weeks = 

 1 minute  8 seconds 

We may also be installing a new 
telephone system soon! 


